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U. S. DEPARTMENT OF LABOR
Inmigration Service
District No. 25

Address your reply to Office of District Director
District Director and El Paso, Texas.,

refer to
No.

U. S. Immigration Service,

(Through Official Channels)

You are congratulated on having been selected as a member of the U. S.
Immigration Service Border Patrol, which we proudly believe to be the finest
law-enforcing agency of the Federal Government. It was not until you had
successfully passed a written and oral examination and had undergone a
eharacter investigation that you were proffered an appointment., Having met
all of the entrance requirements and having become identified with our Border
Patrol by taking of the oath of office for probationary appointment, the under-
signed welcome you and wish you every success.

It is appreciated that immediately following entry upon duty a new
appointee seldom realizes fully his newly acquired obligations to his Govern-
ment, his organization and his comrades. It is for the purpose of pointing
out these obligations, as well as to welcome him to our ranks, that each new
member is thus addressed by this office.

First, your attention is invited to the watch-word of our Border Patrol
in this district - "HONOR FIRST"! This watch-word was spontaneously adopted
by the officers who first served in this border patrol district. Those offi-
cers had the vision to realize that only by each member living up to a watch-
word or motto implying the very highest standards of manhood and honor would
our Border Patrol win and hold the respect and esteem of the American Peopls.
Several of those officers have since made tlhie supreme sacrifice in line of
duty, as have others who later became identified with our Border Patrol. Those
of us who survive them to carry on realize more fully, through their leaving,
our responsibilities to our Govermment and to the organization, in upholding
the best traditions for which our deceased comrades gave their lives. In the
fulfiliment of these obligations it becomes our principal duty to look closely
into the character, lives and habits of those who seek to fill vacancies in
our ranks; to see that only men of high ideals of righteousness and honor are
employed - men with whom honesty is a habit, not an effort; men of courage
and loyalty with whom all members of our organization can associate with a
feeling of complete confidence and pride.
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If you fcel that due to your personal inclinations, habits, or for any
other reason, it will be impossible or difficult for you to live up to our
standards, as indicated by our watch-words; RESIGN NOW! On the other hand,
should you feel that you can and will be a credit to this organization, you
will find each and every member thereof willing to assist you to make gocod.

In order to guide you in avoiding samo of the stumbling-blocks to success
in your new work, there are listed a few "DON'TS", which, if religiously ob-
served, will go far to insure your successe

DON'T FAIL TO TELL THE TRUTH. One who is untruthful cannot be tolerated
in our Scrvice. Irrespective of consequences toll the unvarnished truth at all
times. By being absolutely truthful you command the respect of your official
superiors and incline them to help you if they can.

DON'T DRINK. Many promising officers have failed to makc good due to the
drinking of alcoholic beverages. Drinking docs not inspire confidence in an
officer; it does him no good whatever, and should therefore not be done. Read
‘carefully your instructions rcgarding drinking and then refrain from it en-
tirely.

DON'T GAMBLE. If a person can consistently win at gemes of chance he
should go to Wall Street - he is wasting his time, from a financial point of
view, in patrolling our boundaries. No patrol inspector can afford to lose
consistently, so refrain from gambling.

DON'T GRUMBLE. A REAL MAN takes things as they comc and uncomplainingly
performs cach task assigned him to the vory best of his ability, -disagreeable
though some may be. An officer in this organization is required promptly and
cheerfully to obey all lawful orders,

PON'T ENGAGE IN LOOSE TAIX, There is nothing that so quickly determincs
the fitness or unfitness of a new appointce for pecrmanent appointment in our
Border Patrol as tho manner in which he handles his tonguc. Some officers
have literally talked thcmselves out of the Scrvice., Others have argued them-
selves into other lines of endeavor. So, don't discuss brother officers,
grievances, confidential matters concerning the work, or what not, except with
your official superiors, and NEVER AT ANY TIIME with persons outside the Service,

DON'T DIVULGE to persons outside the Service anything of an official nature
without first consulting your Senior Patrol Inspector or Chief Patrol Inspsctor,
You should bcar in mind that all assignment and other official matters are
STRICTLY confidential,

DON'T SWASHBUCKLE. Every right-thinking pcrson dcspises a swash-buckler
and a braggart. An officer of the swashbuckling type can very quickly bring
into disrepute his entire organization - so be modest.

DON*T FRATERNIZE with aliens; with persons of the lawless element; those
of low standards; those of ill reputc or those who have left the Service in
disgrace. You are now a representative of your Government - the finest in this
world - and for that reason, if for no other, you arc expected to maintain a

certain dignity at ALL times.
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DON'T FAIL to study all instructions, laiws and regulations carofully if
¥ou would succecd in your now work.

DON'T T'AIL to pay the proper respect to your official superiors. In this
conncction wou arc advised that it is ono of the customs of our Border Patrol
in this cdistrict to call onc's Chief Patrol Inspoctor "Chicef" and one's Scnior
Patrol Inspcetor, "Mr". We liko to foel that wo have an organization made up
of gentlemen and gentlemen are ALWAYS courteous to ecach other and cre especial-
ly watchful in this rcswcet wvhen dealing with their official superiors, If
you arc a rcal friend of un official suporior, you will not demonstrate it by
calling him "Bill" in the hcaring of othors.

DON'T FAIL TO BE NEATe. When in civiliun attire or in the proscribed uni-
form - bo neat. Whon you hive sccuraed a uniform (aftor you have passed your
pceriod of probationary appointment - or sooner if you wish) you should very
carcfully comply vith all uniform regulations. Irrespcctive of how cfficicent
an officer may be he has little chance for recognition in tho way of promotion
if ho doos not present tho proper appoarance. This is within the control of
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DON'T WATCH THE CLOCK unlcss you have an appointment cnd then be punctual,
A "elock-watcher" scldom gets to "first basce', beecause he seldom moves fast
cnough, Make the siork your hobby and you will find no difficulty in forgctting
about thc time of day., 4n officcr who is afraid to work extra hours at times
is certainly a mis-fit in thc Border Patrol, where it is the rule rather than

the cxception.

DON'T FAIL TO APPRECIATE that you are now a momber of onc of the cleanest
law-cnforcemont organizations in this country and that it is your duty to your
Government to report anything and everything to your official superiors which
may in any manner whatsoever reflect discredit upon the good name of the Ser-

vice,
DON'T ATTEMPT TO LIVE BEYOND YOUR MEANS., It is onoc of thc duties of your
official supecriors to sce to it that "dead boats", do not romain in this

organization, so, lest you be considerocd to bec of this class, be carcful thot
you do not livo bocyond your means and that you settle your financial obliga-

tions promptly.
DON'T ENDEAVOR to "PUT ANYTHING OVER" which is not clearly right.

DON'T BE DISCOURTEQUS, or rqthor at all times be courtcous, polite,
gontlemonly and considorate, in both your private and official conduct. aAny
othor coursc will alicnato the public good will, so muech necded in law-enforce-

mient worke

DON'T FAIL to boc othical and morzl and law-abiding. In those respects
officers should set an oxariplc for others.

For your information y»>u arc advised that all promotions to the position
of Scenior Patrol Inspcctor in this district arc niade through the modium of an
examinotion which embraces thce subjccts (a) irmigration laws, (b) rules of evi-

donee in criminal proccduro, (e) knowledgo of the Spanish language and (d)
Under quelitics of loadership an officer is graded

qualitics of lecadership.
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as to physique, becaring, neatness, cnergy, cndurancge, accuracy, ocasce in learn-
ing, 2bility to grasp quickly supcrior's point of view, ability to issue clcer
and intelliegcnt orders, ability to estinnte a new situation and to arrive at

2 scnsible cdecision in o crisis, initiative, force, self-rcliance, dccisiveness,
tcet, industry, dopendability, loyalty, realiness to shoulder rosponsibility
for own acts, frecdon from concoit, frececdon fron sclfishness, rcadiness and
ability to cooperate, success os an adninistrator, success as an instructor,
success as a Cisciplinzrian and ability to got results., Each patrol inspector
who has completod one yoear of satisfactory sorvice is eligible to compete for
tho position .of Sonior Patrol Inspector.

It is dcsired an? dirocted that you reacd with special carc instructioms
relating to (a) tho care and use of firoarms, (b) the care 2nd use of Govorn-
nont-owned notor propelled vehicleos, (¢) tho preparction of all rcports and
abovo 2ll (@) thosec rolating to conduct.

Hoving read the foregoing carcefully you are now ready to receive a full
sct of instructions covoring in detail riny of tho niatters which have been
discusscd herein. N> oxcuses will be taken in the futurc for your not knowing
and complying with cvery instructiin furanished you at this time or in the
futurec. :

For the next few nionths your attitule should be that of a student. ¥You
shoulc sho2: a desire and willingnoss tu lcarn this businoss from officers who
have scrved long 2nd feithfully and who KNOW IT. You nay have had excellent
training in other lines Jf police work but bear in mind that you are expected
to lcarn to do things thc Border Patrol way. Suggestions are always welcomed
but once an instructinon is issucd as t> hw a certain thing shall be done, it
rmust be STRICTLY complicd withe.

In closing it is trusted thnt you will frankly discuss any and all of
your problens iwith your Chicf Patrol Inspector vwho will gladly assist you in
any way possible. The Border Patrol holds a futurc for you if y~u will but
apply yoursclf and profit by the forcgoing suggestions and others given you

fron tirno to tine.

L O 2

NICK D. COLLAER,
istant rintendent

JTIMOTH,

Dirccetol



