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I find that the border p::t.trol s ervice in this l)istrict is a long ways from 
being up to stan dard, due principally to the fact that it has not b een i:roperly 
su:pervi sed. 

In the Ogde nsburg uistric t the border patro l operated more or less at 
haphazard and performed n o  effectiv e service whatever. 

1n the .Newport vistri ct the for ce of nine uorder patrolmen was distributed as 
fo llows: four at .Newport; three at .ttichford; and two at 1sl.a.nd !"Ond. At .Hich:tord, 
vt ., aside from thes e three i>atro l inspecto rs, we have two regular !mn1.grant 
In sIBctor s, one a t  .tdchford proper and amther at Ea.st Richford, which makes a total 
of five officers at a port wmre for a number of yea.rs there was n o  I.nsi;ector 
whatever, although it rem:i.ined o. port of entry. 

1 have had a personal interview with Inspect or Nolan, stationed at .l!:&st 
.tdchford, and find that during all th e time he has been stationed there he bas 
admitted o ne al ien wh o could easily have been referred to Inspector Ayer at 
Richford, wh ich is only a few m iles distant, for e.mmimtion. 

The patrol force at ldchford has picked up one alien on the st reets in the 
vicin ity of Richford and two at Swanton during all the tlDB that the y have ope rated 
from that point • 

The four patrol officers operating o ut of .newport have d one some effe ctive 
work, but the ne cessity is very much d oubted of maint aining four patrol inspect ors 
at that poi nt. 

At Isla nd .Po nd, vt., we have two regular l.mnigrant .1.nspeotors and ther e  are 
only two trains being insJ;Bcted daily at that point, one of them from uanada aDl 
another wh ich i s made up at Isla ni i>ond. '.L'here is no reason, there fOre, es e 
two officers cannot take care of any smuggling operations i.n :that v initJ', e,DI 
doubt very much Whether it is necessary t o  maintain two officers there, �\tho 
unti l the situation ca.n be· more tho rough� inquired into I 1'mld -.C w .. to 
express a definite decision in regard thereto. 
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I have no knowle dee as to h o.v etteot 1ve 1 s the border patrol �oroe 
under Patrol inspector in uh�rge Gray, but there is nothing o:t record here wh 'ch 
ould just!� the conclusion tmt it is Op:lratlng with a maximum of e:tflclency. 

in fact, it appea rs tlnt the force under Patrol Inspector i n  vharge 
l:Sonazzi ls the only one whi ch bas acoomplished acy considerable results. 

I have directed in spector i n  uha.rge .LtOrd of the .Newport Offi ce to 
tr:u�fer two of the border patrolmen now at Hichford to swanton, vt., w it h  the • 

idea of hlviDB them operate between that point ani .11ichford a nd fo r the present 

intem to leave the third border pg.trolman at .l<ichford in order that he may take 

care of the work which has been handled by .Lnsi:ector Nolan, it be ine pro bable that 

after the c lose of the present month ther e will be no necessity for eitmr vustom s 
or iI!llligration Ott icers to remain at that point , a s  there is only a very limited 
hi.gmvay traffic through �st .tdchford even durine the SUlllIBer mnths, am pmcti cslly 

one after the t ourist season is closed. 

1 haire als o directed that the two patrol inspectors now at islani .Po.Dd. 
be tran sferred to North Stratford to cower the highway s between that point and 
Island ,fund; als o operatin g to the west towards l'iev·p:>rt. 

·.rhe patrol force in the i-.ewport uistrlct will not, however, to my mind, 
rem er sa ti sfa ct or y servi ee until SOI!l9 o ffl cer is placed in charge o t it who can 
devote more time to the preiTention of snuggling than it has been poss ible for lnspector 
in vh3rge .irord who bas attelJl>ted to serve inthat capacit y in a ddi tlon t o  the band.ling 
of hi s regular duties o f  lnspector in lihSl'S'8 of the Bewport office. 

So far as 1 am able to determine �trol Inspector Alvin tt• .nlller l s  the 
onl y officer in the Newport vistrlct wm possesses the proper qualifications fo r a 
.t>atrol lnsJ;Bctor in tiharge, and v.hile .1. realize tmt it is the policy of the .irure a u  
and .oepartnett to place inspectors in cmrge of border patrol forces, in view o f  the 
fact that .Mr • .irul.ler Will, eventually, be a ppointed an .1.Ds�cto r, a m  in order t o  
take care o f  tl:e existing situation, l beg to resi:ectf'u.lly mcommend tmt Mr. �uller 
be designated as Actins .Patr ol InsJ;Bctor in Uharge. 

A few months from now wl:en the ro�s become impassible the border patrol 
force on the vanadian border will be of little or no value, am if we are to obta in 
resuJ. ts, sanething slx>ul d be do?B immediately in the way of perfect!� an organization, 
and, a lthou£jl it is not desired to criticize any person , l must admit that I am 
thoroughly dissatisfied with the present existing situation. 

Inc identa lly , l might add that i hav e pla ns far inaugurating a fo rce 
in the ugdensburg uistrict and am only awaiting the appo intment of inspector Thoms 
as Inspector in tiharge in that vi str ict, which, I trust, will be fort hcoming at an 
early date. 
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One of the greatest handicaps to the eatab11abment o:r: a� e:t::t:eotiv• 
or�nJ.zation i s  the laok of motor equipmant. and in all :tairneaa to those who 

have p re vio usly de.::i.l. t with the situa; ion. 1 t should be st ated that a conaoientioua 
effort un:lo ubtedly was made to s o  distribute the force as t o make the best use 
of such motor equipnent as is available. 

'1'hese me.chines are distributed as follows: thr ee at Newport.including the one at 
Richfo nl, three at .ttouses .PO int and one at Ogdensburg. 

owing to the ine::r:perienoe of the o tt1oers who have operated the ni:i.chines, 
they are qui. te :fra:i_ mntly out of repair, ·which adds a further haodicap to any 
effectiv e pa. trol work. 

I believe, hov;ever, that the changes which are su� sted will work a n  
improvement, but, to my mind, it is inadvisable t o  keep a force at any one point, 
and I have instructed all the officers in cl:arge of these fo rces to move their 
men about f rom place t o  place, as I am sati stied tmt those engaged in sDEggli.ng 
operations soon obtain a line upon our offk era and govern themselves accordingly. 

I. E. Wixon 

'!Yrl/ ActiDg vODl!lissioner. 


