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& . us DEPARTMENT OF LABOR®

BUREAU OF IMMIGRATION
WASHINGTON

ADDRESS REPLY TO ]
COMNISSIONER GENERAL OF IMMIGRATION mr w" :m

AND REFER TO

No.

11 920 Y.\‘\‘f\. There 48 an apperent misvnderstanding on the
A“G 2t M of some Distriet Pirectors, Chief Fatrol Inspectors
- ¥ § m&&ﬁ other officers in oharge of Rorder Patrol, concerns
A hg the orgnisation of the Border Patrol as outlined fa ',
\%(2:’ ‘“n»d ordorg particularly vith referenge %o eooparation
W g% ’Lﬁk viat will be tormed for convenienss the regiar

fimnigration fores, Pwmotions of Supervisers, ete, Thie
letter is for the purpose of clearing up such misundar-
standings, as may exist,
".‘1\\3\‘ : Swervisers of Border Patrol oocupy the same
position #ith reforence to this Serviee as the Supervisers
of Irmigration. They work mndar the diredt supervision
of the (ief Nporviser, Mr, Wizon, end repord direclly
 the Osamissiover Genaral end the Assistant Sesretary,
( Q" They ave not suthorized ‘o issus any erders affeciing the
v disposition of the men or thelr work, AlL erders of this
darsster must b9 lasusd by district heads upon their emn
fndtiative or as a consequence of general erdere or ine
oirwetions 1ssusd by the Comdissioner Oeneval, with the
«proval of the Departaent. In other words, the function
of Supervieors is mainly %0 keep the Pu¥een and Nipartment
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fully sdvised of cmditions exteting in e varions
border patrol dletriols, They ave nol presumd %o
fssue any oxrders divestly %o men in the field. Any
sugsestions for the gwmeral luprovement of the Service
or the better handling of Border Patrol matters which
they have o maloo umst de coumwmicated directly to the
Comniseioner General, vho, if they mest with hie approval,
will commmigate them te officers in charge of distriets
concerned, Howover, Swpervisers are expected to diecuss
matters with snd offer sugsesiions to dlstriet heads and
if thelir suggeetions meet with their approval and do nob
involve a Departoentsl or Buresu policy, ey vequire the
approval of the Depertmmm$, the diotriet head 48 at 1iderty
%e put cams 1ote offest without submission to the Buvean,
It sheuld b eaphasised that the Purean and Department held
the @striet hasd respansidle for the efffelent operation
of the Bepder Fatrol #ithin Ms dstried.

1% is trne e Dureau and Departasst colncddend
with the sreation of Whe 0ffi00 of Supervisor ¢f Border
Fatrel oullined a plan of erganisation, shich was nod in
. offeat in all dietzicts, and on the first visit of the
Sapervisare ey vere sutherised 30 place fis pw in
oporation. This moant, however, thal they were 16 femil-
" Sarize the Alatried hesds snd chief patrol jaspestors with
the plan and leave 1% 10 tham %0 pul came into operstion ia
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the most effective manner. In doing this the n‘pex;usm
necessarily made suggestions as to location of men and
mothod of patrolling. It i{s nov found that in some
distriots the officers are following the plan rigidly,
even though it is apparently demcnstrated $o be impractical.
This is all wrong. There is no intention of oreating a
rigid military organisaticn. There is no desire to taks
avay all initiative on the part of the officers in charge
and the msa. Just the contrary is intended,

Turther, i1t seems the officers in charge have a
misconception of the term "Border Patrol is & separate
organisation from the Immigration Service,” as that term
has been employed. It is desired to emphasise the fast
that the Border Patrol is a part of the Imaigration Service
and not a separate organisation, except as to the method of
handling the perseanel, appropriation, and certain dnties
which cannot bs performed by dordsr patrolmsn and must be
perforusd by immigrant uupoctmﬁ other words, the
distrioct heads should use the services Jointly and ia
oevery way to socure the bDeat results in the enforcement
of all Immigration hnaﬁo sppropriation for Bordsr
Patrol is Xapt separate and distinet from $he Immdgration
Appropriation and only bordsr patrol expenses incurred should
be charged azinsy the sams. The Border Patrel Appropriation
for 1926 emadled the Bureau and Departmant to purchase suffi-
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clent transportation to adsquately man the Border Patrol
aud ocut oud all sutomebile allowances. %his could not be
done under the Immgration Appropriaticn. This does net
mean that the smtomobiles assigned the Bordsy Fatrol cammot
be used for immigration purposes. Again, the ocntrary is
intended and the ears should be available fur immigration
purposes vhen it does not interfere with the selual work ef
the Barder Patrol./ , To illustrate, when lmmigration officers
wish to make arreste of aliecus and bring them inte the
imigration station fer hearing, such arzeste may be made
vhere practisable by Porder Patrol officers. Again, where
investigtions can be mads by Bordsr Patrol officers, witheut
inaterfering with their regular work and #tihout calling for the
oxercise® of aunthority which they do not posssss, they may be
called upon to perform this work for the Immigratiecn Servies. X
Thers mmst be many othor instances in which the Border Patrol
can be used in a practical way to assist Immigration officers.
It 1s odvicus $hat thers must be the hearticst and oclesest
socperation and good-feeling existing between the two forces
and this will be insisted upon,

¥hile the polioy ef securing quarters for the Border
Patrol, separate and apart from the Immigration Service has deen
inaugurated, 1% was done beczuse if 30 many places Immigration
officers are not conveniently located for Bordsr Patrol work, and
also to enmable the Patrol officers to better care for the property
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sntrusted to them. One of the reasons for toq\'d.rs.ng
thief Patrol Inspestors to be Immigration officers was
for the purpose of insuring close and hearty cooperatiom
bstwean the two services.

It was found the general ordsr sreating the
position of Swervisor fir Bordsr Patrol was worded in a
manner which no deudt has caused this misundaretanding
on the part of field officers. Accerdingly, the general
order has been amended dy def§aing the duties of the
Supervisors, and a copy of this order will be mmiled at
an early date.

Experience teashss 1t is well to assign stated
territory to patrolmen, dub this does not mean thyt the
man oannot be shifted about or moved from snch locations,
To illusirate, 1f a Chief Patrol Inspector finds a terri-
tory assigned t9 two or more of his patrolmen has begome
lmown to the sumgglers of aliens or sontraband and they
are carrying on their operations at points within the
district which are unprotested, it is obvious that he
should shift the officers from this station and place
them where they will prevent the illegal entry of aliens
or contraband. Smgslers of aliens and contraband soon
become familiar with the movemmts of our patrolmen, and
it 4s up to the aofficer in charge to outguess them and to
use his men in any way he sees fit %o prevent smggling
in bis entire district.
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Any questfon ef jurisdietion net covered dy ’,
this letter, vhich may arise iz the future, should be
edmitted to the Bureem for decision,
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G B b‘;"/‘(’” (
“HABRY B. EULL, s i
Cormi ssioner General.

APFROVED:

OBE CARL WHITE, : ‘ : 7:
ting Secretary.




