
.A.pril 7, 1936. 

Ml!JIORANDUM IN RE CLASSIFICATION OF BORDER PATROL POSITIONS: 

Attached hereto are sets of specifications of the following 
positions in the Innnigration Border Patrol. With the exception 
of the Grades of Assistant Chief Patrol Inspector and Chief Patrol 
Inspector (1st and 2nd class), the titles and positions are identi
cal with those now in existence: 

Patrol Inspector 
Senior Patrol Inspector 
Assistant Chief Patrol Inspector 
Chief Patrol Inspector (2nd class) 
Chief Patrol Inspector (1st class) 
District Supervisor of Border Patrol. 
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Chief Patrol Inspectors, (1st and 2nd class)s < 

In classifying this position it appears desirable to estab
lish two classes of Chief Patrol Inspector, basing the distinction 
between the two upon the importance and complexity of the patrol 
work, and the degree of responsibility, as determined by such 
elements as length and character of ,the borders to be patrolled, 
the number of regular or possible highways, roads, ports or means 
of entries, the vol'Ul'lle, character and diversity of traffic, the 
nunber and clas~es of persons to be dealt with, the difficulty and 
multiplicity of the problems in patrol inspection, administrative 
supervision and law enforcement, and the number of employees super
vised. 

The patrol problems of some subdistricts a.re relatively com
plex, ~nd of others relatively~~ and the Chief Patrol In
spector~ in charge should be ~ accordingly. It is not 
believed that classifying the1>osition of a Chief Patrol Inspector 
in the smaller subdistricts as Chief Patrol Inspector (2nd class) 
would have the effect of reducing the salaries of the present in
cumbents who, at the present time. are receiving $3000 per annum, 
an amount no greater than that received by numerous immigrant in
spectors. The effect would undoubtedly be to raise the salaries 

: of the Chief ...lttrol Inspectors in charge of the larger and more 
important subdistricts. ~ 

Incl. 


