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Frank H. Partridge, Assistant Commissioner
Enforcement Division

Promotional Pelicy - Border Patrol

Reference is made to the following change in promotion policy for the
Border Fatrol recently offered for consideration:

"In order to be qualified for promotion or reassignment to
Immigration Patrol Inspector, grade GS-11 or higher, the
required experience must include at least one year as an
Immigraat Inspector or Investigator. "

The Service would be faced under the above proposal with the problem
of affording about 90% of Patrol Inspectors, GS-9 and higher, (about
400 officers) the opportunity to acquire the necessary qualifying experi-
ence.

There are, of course, well recognised overall benefits to the Service

in affording a broader experieace base for supervisors ia the several

divieions of the Service. However, before expressing my opinion re-

garding this proposal it would be helpful to have further information in
respoase to a number of questions, among which are the following:

How could such a continuing large group of supervisory Bor-
der Patrol officers be afforded am opportenity to obtain the
proposed qualifying experience? <

In this regard, has it been considered that such a continuing
large group of officers would be ineligible for further promo-
tion in the Service unless they took a lateral transfer as fol-
lows: To Immigrant Inspector (and probably break their re-
tirement rights under Public Law 854 - 84th Comgress) or to
Investigator (which, because of the difference in location of
positions, would largely require transfers to other locations

without promotion)?

Has it been coasidered that any Patrol Inspector who goes to
Immigraat Inspector ard then returns te the Border Patrol

in grade Gs-11 or higher (duties being primarily supervisery)
probably can never again be in line for retirement under the
hasardous duty provisions of the law unless he takes a reduc-

tion in grade to the non-supervisory level ?




“What assurances could the Service give officers trans-
ferred in grade that they would be reassigned to the Bor-
der Patrol upon completing their qualifying experience
as an Immigrant Inspector or Investigator?

Pogitions in the Border Fatrol GS-11 and higher are ex-
clusively positions of supervision and leadership (except-
ing airplane pilots and intelligence officers). Therefore
the question exists as to how the Border Patrol can get
effective patrol leaders--officers able to direct the aperat-
ing program--from the selection board lists if those lists
are prepared from appraisals oa the basis of journeyman
immigrant inspector or investigator accomplishments?

What would be the estimated annual cost of transfers neces-
sary to give all Berder Patrol officers equal opportunities
for advancement under this proposal ?

Because officers in the past bave not been afforded an oppor-
tuaity to qualify themselves under such experieace require-
ment s, should the proposed effective date for such a plan mot
be some three or four years heace?
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